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MINUDOBRENYA OPEN JOINT-STOCK COMPANY, ROSSOSH:

“WE HAVE BEEN DOING EVERYTHING TO REVITALIZE RUSSIAN AGRICULTURE!”

- Vladimir Nikolayevich, would you tell us about the company you direct.

- Minudobrenya Open Joint-Stock Company, Rossosh, is one of the biggest industry manufacturers. The quarter of a century that the company exists saw the formation of a highly skilled staff. Thanks to their well-organized work and weighted managerial decisions the plant could overcome numerous difficulties connected with the economy transformation and fit well in the market environment. Having kept the production, economic and human resource potential, Minudobrenya OJSC is boosting the output and confidently stepping up to the new level. 

 Nowadays the company has stable output figures throughout the whole range of its products. Thus, we produce annually 892,000 tons of ammonia, 489,000 tons of ammonium nitrate, 960,600 tons of ammophoska, 744,000 tons of weak nitric acid. By the results of 2004, Minudobrenya OJSC is already employing its capacity almost to the full, the production capacity utilization is 93.7%. This was made possible due to the fact that in the period 2002 to 2004 we spent 1,734 million rubles for the repair and improvement of our facilities. The efforts ensured the growth of mineral fertilizer output by 104.5% over 2003. 

A long-range plan of actions has been worked out by the company for the period till 2010. It is oriented at the development of new products capable of competing in the global market, at the reconstruction and reengineering of the existing facilities and plants, boosting capacity utilization, reduction of energy intensity, implementation of energy saving technologies, launching new process flow sheets that would enhance production of high quality fertilizers. 

- You lead the Voronezh Region in funds allocation to the treasury in the form of taxes. Is it correct?

  - We are among the leaders, to be more precise. But we are absolute leaders in filling the local budgets in comparison with other districts of the Region, because the largest part of the taxes levied by the Region is returned, according to the legislation, to the district budget. In 2004, the tax receipts in the district budget from Minudobrenya OJSC amounted to nearly 375 million rubles, while the total income of the budget is about 560 million rubles.

- It is known that you pay a great attention to the issue of the product quality.

- Indeed, we devote a special, priority attention to the problems of raising the product quality. The technical improvement of the production facilities, their consistent updating, application of new techniques, patenting the innovations of the company inventors are primarily aimed at the quality improvement.  Introduction of the method of obtaining uncaking ammonium nitrate allowed to stabilize the white color, to strengthen granules, to improve their thermal stability under changing temperature conditions and therefore to provide the high quality of the products in transit and storage.

The company internal quality standards have been brought to conformity with the international standards. The Minudobrenya OJSC Board of Directors approved the introduction of the up-to-date information technologies, which are already in operation, to ensure the fullest production, financial and management reporting, data analysis and timely  efficient decision making. Our tight policy as regards the product quality allows the company to reach the highest objectives. As a result, the ammonium nitrate produced by Minudobrenya OJSC has been  recognized to be the best in the country. In 2003, these products were awarded the 1st degree Diplomas in the framework of the 100 Best Russia Products Program.

A year ago, the plant received the ISO-9001:2000 International Quality Management System Certificate.  

  - What are ISO-9000 Standards?

  - ISO is the international standardization organization. As regards ISO-9000 Standard, we have here a fundamentally novel approach to the quality-oriented policies, or to be more precise, to the quality management system adapted to the current market conditions. Minudobrenya OJSC has been successful in assimilating the new requirements and follows them in all operations. Every year we conduct  internal and external audits. The visible part of ISO-9000:2001 Standard establishes the procedure of managing the documentation, including requirements to the development, approval, adoption, registration, recording, etc. of all kinds of documents referring to the company. Any document flow envisages, in case of necessity, its alteration, correction, final adoption and execution. 

Introduction of the new standard puts in order and systematizes the whole process of document formation and movement. The in-depth innovations in this sphere go beyond the traditional approach to the quality of the products: they orient the manufacturer to meet all consumer demands. The system is based upon eight quality management principles, namely, customer orientation, management role, personnel involvement, a process-like approach, a system approach to management, permanent improvement, evidence-based decision making, mutually beneficial relations with suppliers. The ultimate goal of the quality management is to obtain substantial competitive advantages, first of all, in the global market.

- What about the company environmental policy? Don’t you have any violations in this respect?

   - 57.5 mln rubles were spent in 2004 to support the environmental safety. Executives at all levels take a consistently firm position in the matters of ecological policy. Therefore, in spite of the output growth, the negative effect on the environment has not increased. The company provides the ecological expert examination of all projects in a timely manner, it takes measures to comply with the norms of atmospheric emission, collection and disposal of the waste, equipment improvement, raising the efficiency of purification facilities, continuous personnel training. Currently, the plant intends to introduce the system of environmental management corresponding to the ISO 14001 International Standard, because it considers it necessary to preserve the environment along with the solution of production tasks.

- Tell us about the staffing policy of the company. 

  - It is common knowledge that the human factor plays an enormous role in ensuring the stability of production activities. Modern chemical production requires an appropriate level of professional training and skills of the personnel. Therefore, we have developed and implemented a program for the staff reserve formation. The personnel training department has put into operation the system of the workers and specialists’ continuous training and retraining. Young specialists are taught at the vocational school. The students work as trainees in the shops of the plant and they have good prospects of further education in the framework of correspondence courses in the spheres required for our production. In 2000, at the initiative of Minudobrenya OJSC administration, a subsidiary of Ivanov Chemistry Technology University  was opened, the latter being a reputable higher education establishment in the chemical industry. The company also puts up dozens of millions of rubles to implement the social policy, the programs of residential construction, health care and recreation of  the personnel.

- It is known that the company has a good reputation as a reliable partner in the world market. Its products are highly appraised and are demanded in a number of foreign countries. China and the USA, Britain and Hungary, Bulgaria and Rumania, Turkey, Pakistan, Slovakia, Cyprus, Ukraine, Belarus – all these countries successfully and stably export fertilizers with the Rossosh trademark. Don’t you, by any chance, forget the domestic farmer?

- The Russian consumer has always been the highest priority for Minudobrenya OJSC. First and foremost, the staff of the plant is interested in supplying the fertilizers produced thereby to the domestic fields. For the fertility of the land to be improved and crops to increase. For the Russian agriculture to be restored to life. By developing the strategy of supplies, the company sets and implements the following goals and objectives: 

· to increase the sales and the fertilizer market share;

· to add customer value (convenient packing, consulting, etc.);

· to improve the distribution network;

· to strengthen relations with regular customers, to use an individual approach to each customer;

· to ensure for the Russian consumers access to the advanced technologies of applying mineral fertilizers.

Minudobrenya OJSC are ready to supply more mineral fertilizers to the Russian fields. However, the implementation of these plans is restricted by the low solvency of the Russian agricultural producers. Still, the amount of the products supplied by Minudobrenya OJSC to the domestic market has been growing steadily every year. While in 2002 the share of supplies to the domestic market was 26%, by the end of 2004 the company has actually shipped to Russian consumers over 450,000 tons of mineral fertilizers, which accounts for 30.8% of the total output. 

- 30% of Minudobrenya OJSC stock was bought by the world’s biggest mineral fertilizer producer Yara International. What benefits did it give to the company?

- First of all, the access to the latest technologies and know-how of the biggest multinational corporation. This is very important for us! Using these technologies will enable us to save energy and raw materials, to significantly expand the range of products and, most and foremost, to use the creative potential of the staff and production resources more efficiently. With the new technologies of Yara International the company economy is rising by 30%. Accordingly, the cost of production is decreasing. Ultimately, all this will benefit our main consumer – the Russian farmer. In spite of such objective reasons as raw material price rise, electricity and railroad rate growth, we manage to maintain affordable prices for our products. 

  - I can’t but ask you about your problems. You must have a handful of them at your company?

- Of course we have. We believe that providing assistance to farmers is not only the task of producers; it is necessary to adopt a state program which will envisage crediting them on preferential terms and a system of subventions for buying fertilizers, as well as the state regulation of prices for raw materials and services of such monopolies as gas, energy, railroad providers. We need a well-judged policy in respect to each detail that may benefit the nation’s agriculture. Up to now this problem has been solved rather slowly. 

- What is the company’s way out of this situation? 

- Unfortunately, we are acting on our own. Minudobrenya OJSC finds acceptable means of supplying the farmers with its products. As far back as 1998 we established Rosagrotade Limited Liability Company engaged in wholesaling. Its task is to arrange deliveries and sale of mineral fertilizers on the territory of the Voronezh Region and throughout Russia. We have established firm partner’s relations with such Russian regions as the Krasnodar and Stavropol Territories, Rostov, Belgorod and Volgograd Regions.  Rosagrotrade operates according to the plan coordinated with Minudobrenya OJSC and takes upon itself some issues related to the product distribution in the domestic market, timely collection of receipts from the sale, the relations with the consumers. Rosagrotrade has already established an extensive distribution network and strives to attract new big wholesalers in order to promote the products to the national market using their potential. 

Cooperation with regional warehouses facilitates fertilizer deliveries to farms. Out sales department managers work individually with each consumer trying to consider their peculiarities and needs. The demand is being studied fundamentally because the company produces several types of mineral fertilizers. Those are ammonium nitrate, complex fertilizers (NPK), gas liquor, ammonia, liquid lime saltpeter. Although currently the priority demand is for the nitrogen fertilizer, sales of the complex products, such as ammophoska, are rising in the domestic market.

As both the plant and Rosagrotrade are located in the Voronezh Region, it is quite natural that the most energetic work is being done in this area. The results are obvious: the amounts of mineral fertilizers applied in the Voronezh fields are rather satisfactory. This is mostly due to the complex agribusiness lending program that was developed in close cooperation with the Regional Administration, the Central-Chermozem Bank of the RF Sberbank and other banks, and this program has been successfully implemented for several years. Rosagrotrade obtains a loan from the bank, which is secured by the Regional Administration, then it pays to the plant for the mineral fertilizers and supplies them to farms on credit, the repayment being due after the crops are gathered. In addition, for several past years the plant has set preferential prices for fertilizers which were supplied to the Voronezh farms. Certainly, there is a risk in using such a scheme, but Rosagrotrade takes it in spite of the fact that not all farmers willingly repay their debts on time.

Anyway, the amount of lending to farms has tripled for the last three years. That means the mechanism operates. All who take part in this lending scheme, i.e. the Regional Administration, the banks, and the plant, are convinced of its efficiency, because the farming economy is being restored. As far back as 2001 the sales of fertilizers to the Voronezh Region farms was up 3.7 times, amounting to 69,000 tons. In 2004, in spite of the lack of subsidies, they acquired 134,000 tons of fertilizers. 

- What other things worry the Chief Executive of a biggest enterprise? 

- Nearly all farms of the Voronezh Region are willing to buy fertilizers in the spring. This results in some tension as regards fulfilling requests and delivering them in the heat of the season, not only in the Voronezh Region but throughout the domestic market. Last year, in planning its work for the period of the spring sowing campaign, the company proposed to the farms to order ammonium nitrate beforehand and pay for it at the current prices. Besides, Minudobrenya OJSC was ready to put some amounts of the nitrate in the regional warehouses so as to satisfy the needs of the Voronezh agricultural producers in mineral fertilizers to the maximum in the heat of the season. The same tactics is being used in the southern regions of the country where the need for mineral fertilizers is so high that only by advance accumulation of the product in warehouses is it possible to deliver the  necessary amounts in time.

Abandoning centralized distribution of mineral fertilizers in favor of market mechanisms and the drop in the farms’ solvency have brought about the situation when fertilizers have not been applied, or applied insufficiently, throughout the country for years. Therefore the soil is depleted and needs adding fertilizers. In this respect, the only direct form of supporting the farmers is to compensate them for the purchase of fertilizers. Before doing that, the issue is to be reviewed by the RF Government. 

Production, delivery and application of fertilizers in the recommended amounts constitute but a part of the road leading to the improvement of the field fertility. The practice shows that a high payoff is achieved in the regions where people wish and are capable of complying with the demands of the farming culture. The mineral fertilizer producers have accumulated an enormous potential  in supplying the domestic  market with their products. Both they and the farmers have a common task of increasing productivity and strengthening Russia’s safety. According to  analysts’ forecasts, some ten years ahead the influence of a state will be determined by its ability to provide foodstuffs for the foreign and domestic market rather than by its arms arsenal. 
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